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Key points

This article examines how the NCAA's Name, Image, and Likeness (NIL) policy is reshaping the global basketball landscape by offering European athletes new incentives to pursue U.S. college pathways, blending sport, education, and early brand monetisation. It highlights how this shift challenges the traditional European club-based development model, potentially weakening domestic talent pipelines while opening space for new forms of athlete support and transatlantic cooperation. The study argues that NIL should not be viewed merely as a commercial reform but as a broader cultural and structural inflection point—requiring proactive, context-specific strategies to safeguard the sustainability of European basketball.



From sacred olive wreaths to sponsored Jerseys: a historical introduction to collegiate basketball athlete compensation and prestige

The NCAA's adoption of its Name, Image, and Likeness (NIL) Interim Policy in July 2021 marked a paradigm shift in collegiate sport (1). Driven by legal reinterpretations of amateurism and athlete rights, the policy allows student-athletes to monetise their personal brands without forfeiting eligibility (2). While this reform originated in the American collegiate context, its ripple effects are increasingly evident across the global sports landscape (3–5)—most notably in basketball (6, 7).

Basketball's international reach (8), coupled with its dynamic interplay of technical, tactical, and developmental demands (9–15), makes it especially susceptible to shifts in athlete mobility and compensation. The NIL era introduces new economic incentives during athletes' formative years, reshaping longstanding developmental models—particularly in Europe, where a historically club-based system has nurtured elite talent through academy structures and regulated pathways to the professional and NBA levels (16).

However, the linkage between athletic excellence, public prestige, and economic reward is hardly novel (17). In antiquity, victors at the Panhellenic Games, including Olympia, often received substantial material rewards in addition to symbolic crowns—such as pensions, tax exemptions, and even statues or poetic tributes. These practices illustrate an enduring logic: athletic glory has long been convertible into political, economic, and cultural capital.

NIL policies represent a contemporary articulation of this same logic. But in contrast to the state-backed sponsorship of ancient athletes, NIL privileges individual marketability—embedding commercial considerations within the structure of athlete development itself. This poses new challenges to European basketball, where institutions must now compete not just on athletic merit but also on economic and symbolic value propositions. NCAA programs, with their global media reach and capacity for brand monetisation, increasingly appeal to elite European prospects and their families, altering the cost-benefit calculus of remaining in Europe (3, 6, 18–21).

This shift threatens to undermine key pillars of European basketball: the economic viability of youth development pipelines, the competitiveness of domestic leagues, and the alignment between athlete aspirations and institutional offerings. Yet despite growing media attention and policy discourse surrounding NIL (22) and the clear relevance of NIL to global talent flows, academic research has largely remained U.S.-centric (23–25), with little attention to how these dynamics are reconfiguring development, governance, and mobility outside North America.

This article seeks to address that gap. It does not aim to deliver definitive empirical conclusions, given the recency of NIL and the limited longitudinal data. Rather, it offers a conceptual and critical exploration of NIL's implications for European basketball—identifying emergent trends, institutional pressures, and future research trajectories. By theorising NIL as both a disruptive and generative force, this study provides a novel analytical lens through which to examine how evolving athlete compensation models are reshaping the global basketball ecosystem (Figure 1).
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FIGURE 1
Conceptual illustration of the transatlantic impact and strategic response to the NCAA NIL policy in European basketball. 1. Observed athlete movement patterns from Europe to U.S. collegiate basketball in response to NIL-related incentives; 2. Potential systemic impacts on talent pipelines, club economics, and institutional stability across the European basketball ecosystem; 3. Proposed stakeholder responses aimed at sustaining competitiveness and mitigating the effects of NIL-induced asymmetries. FIBA, international basketball federation; NCAA, national collegiate athletic association; NIL, name, image, and likeness; ROI, return on investment.




Transatlantic divergence: structural and cultural contrasts between NCAA and European basketball systems

Understanding the implications of NIL for European basketball requires not only conceptual framing but also attention to the structural and legal underpinnings of each system. In particular, the contrasts between the NCAA's centralised, education-driven model and Europe's decentralised, market-orientated framework highlight how NIL reconfigures existing asymmetries in athlete development and mobility.

The NCAA operates within a highly centralised architecture, governed by uniform eligibility rules, academic integration mandates, and an ethos of amateurism that has been consistently codified through regulatory enforcement and case law (1, 2, 26, 27). By contrast, European basketball follows a decentralised, club-based model shaped by national labour laws and EU employment directives, where athletes often sign remunerated contracts in adolescence (28–30). This divergence reflects not merely organisational form but fundamentally different institutional logics: the NCAA frames athletes as students with conditional access to monetisation, whereas European clubs frame them as workers embedded in professional markets (31).

Strategically, the introduction of NIL does not so much commercialise European basketball—which has long operated under market principles—but rather generates new forms of competitive asymmetry. Recent NCAA recruitment cycles illustrate this imbalance: since the introduction of NIL in 2021, the number of European players on NCAA Division I rosters has risen to over 600, with top-tier prospects increasingly citing NIL opportunities as a decisive factor in their migration (32). This outflow alters the balance of incentives, as U.S. programs can now combine education, global visibility, and immediate commercial rewards in ways European clubs struggle to replicate.



Financial, academic, and athletic utility: a triadic model of NIL's potential influence

The NCAA's interim NIL policy marks a structural inflection point for elite European basketball prospects, inserting a third pathway into the traditional binary of early professionalisation in Europe vs. U.S. collegiate amateurism (19, 21). By allowing student-athletes to monetise their personal brand while retaining NCAA eligibility, NIL introduces a new calculus that can be conceptualised through three interlinked utilities: financial, academic, and athletic (1, 2). This triadic lens aligns with human capital theory (33, 34), which emphasises how investments in education, skill acquisition, and market visibility yield both immediate and long-term returns. It also resonates with established analyses in sports economics that view athlete migration as shaped by opportunity structures balancing financial incentives, developmental environments, and career security (28, 35, 36).

Financially, NIL disrupts the long-standing dominance of European clubs over early-career compensation. Through endorsements, social media, and sponsorships, collegiate athletes—especially those with transnational appeal—can generate income that rivals or surpasses entry-level contracts in Europe (1, 2). Several recent cases illustrate this trend: Aday Mara reportedly commanded a $700,000 buyout clause to join UCLA (37); Kasparas Jakucionis declined a potential senior role at Barcelona in favour of a reported six-figure NIL package at Illinois; and Egor Demin, previously with Real Madrid, opted for BYU amid substantial NIL opportunities. While these are individual cases rather than systematic data, they highlight a broader shift in valuation and migration dynamics. NIL also reduces the economic risk of delaying professionalisation (19), making NCAA enrolment more appealing for players and potentially influencing agent behaviour—thereby challenging club authority over talent pipelines.

Academically, the U.S. system offers a more robust and institutionally supported dual-career model than most European pathways (38). Access to internationally recognised degrees, academic support structures, and broader cultural immersion enhances long-term career security and holistic development—key considerations for players and families weighing uncertain athletic outcomes (18, 34).

Athletically, the NCAA remains a powerful gateway to the NBA, offering unmatched visibility through televised competitions, social media amplification, and signature events like March Madness (39). For many scouts and agents, NCAA basketball better approximates the physicality and pace of the NBA than European youth or secondary leagues. Coupled with superior facilities and sports science infrastructure, this positions NCAA programmes as not just an alternative—but a developmental upgrade for some.

While the relative value of these three mechanisms varies by individual context, their convergence under NIL has reshaped the strategic landscape of European basketball development—altering incentives for players, agents, and institutions alike.


Economic and developmental strain in the wake of NIL policy implementation

The rise of NIL as a legitimate income stream for European basketball prospects represents a structural shock to the economic and developmental logic underpinning Europe's club-based talent systems (3, 7, 19, 40). Historically, elite academies have invested heavily in early-stage development—justified by long-term returns through integration into senior squads or lucrative buyout fees. With NIL now offering competitive compensation via endorsements and sponsorships, that rationale is weakening (41).

Recent high-profile cases—such as Aday Mara (UCLA), Kasparas Jakucionis (Illinois), Egor Demin (BYU), and Tomislav Ivišić (Illinois)—as well as emerging commitments from prospects like Dame Sarr (Duke), Vangelis Zougris (Louisville), Luka Bogavac (North Carolina), and others, illustrate a growing tendency for elite European talent to choose NCAA pathways. While these examples are anecdotal rather than systematic, they highlight an early directional shift: the NCAA's ability to combine immediate financial benefits with educational and athletic progression is altering decision-making at the upper tiers of youth development. Early roster data support this trend: since the implementation of NIL in 2021, the number of European players on NCAA Division I men's basketball rosters has grown from approximately 500 to over 600 by the 2024–25 season, marking a 20% increase (32).

This trend has raised concerns among European stakeholders about reduced bargaining power, weakened buyout enforcement, and pressures on youth salary structures. Some reports suggest clubs have begun offering higher stipends or early professional contracts to retain talent (42, 43), though comprehensive data documenting this adjustment remain limited. The possibility of “defensive escalation” in youth salaries therefore requires careful longitudinal study to assess its scale and sustainability.

Beyond economics, developmental continuity is also at risk. European academies emphasise long-term tactical and physical progression, but early departures truncate this arc, leaving clubs without return and NCAA programmes responsible for incomplete development. Domestic leagues, in turn, risk diminished competitive depth, while coaches and younger players confront eroded trust in the system. Reintegration challenges for players returning from U.S. programmes—owing to differing tactical styles, income expectations, and professional norms—further complicate the developmental equation (44).

In response, early proposals have surfaced: stronger pre-professional contracts, pan-European coordination, and FIFA-style training compensation mechanisms (42, 43). Yet absent systemic reform, the current model faces a growing risk of fragmentation—economically unsustainable, developmentally porous, and culturally destabilised.



NIL and the transformation of amateurism: stakeholder perspectives in European basketball

The implementation of NIL rights in U.S. collegiate athletics presents both novel opportunities and significant challenges for European basketball. To analyse these effects, we adopt a stakeholder theory perspective (45–47), which emphasises the interdependent interests of multiple actor groups in shaping institutional change. Building on the stakeholder salience framework (48), we identify three highly salient stakeholders—athletes, clubs, and the broader European basketball ecosystem—whose positions are most directly influenced by NIL policy developments.

The accompanying infographic (Figure 2) synthesises the core benefits and risks associated with NIL across these three groups, highlighting its economic, developmental, and structural implications. This systematisation situates NIL not merely as an individual opportunity but as a transnational force reshaping incentives, institutional strategies, and the evolving conception of amateurism in European sport.
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FIGURE 2
Potential implications of the NCAA NIL policy for three key European basketball stakeholder groups—athletes, clubs, and the sport as a whole—structured using principles from stakeholder theory (45, 48). The diagram synthesises economic, developmental, and structural dimensions to illustrate how the NIL paradigm may influence transatlantic talent mobility, institutional strategy, and the evolving concept of amateurism within the European basketball ecosystem. NCAA, national collegiate athletic association; NIL, name, image, and likeness.




For European athletes

The most immediate benefit of NIL for European athletes is the economic agency it grants (24). For decades, student-athletes contributed to revenue-generating systems without compensation commensurate with their labour. NIL disrupts this status quo by allowing athletes to monetise their personal brand through endorsements, sponsorships, and digital media while retaining NCAA eligibility (49). This income stream provides financial stability, particularly for those from modest socio-economic backgrounds, and may rival or exceed early-career earnings in European professional leagues.

Beyond financial gains, NIL participation cultivates skills in financial literacy, negotiation, entrepreneurship, and brand management—competencies transferable to both professional sport and post-athletic careers. Academically, the NCAA offers accredited degrees and dual-career support (24, 50), safeguarding against uncertain athletic outcomes. Athletically, NCAA participation enhances visibility through media exposure, especially during major tournaments (39), and NIL further amplifies this reach via social media channels, increasing sponsor appeal and market value (49).

However, NIL also introduces risks. Financially incentivised performance expectations can generate psychological strain (51–56), anxiety, and burnout (5, 55). These pressures are compounded by cultural dislocation, social media scrutiny, and time management challenges, particularly for international athletes adjusting to the American collegiate model (57, 58). Earnings disparities between high- and low-profile athletes may also undermine team cohesion (40, 54), while short-term NIL earnings could distort long-term career decisions. For European athletes unfamiliar with such dynamics, this can hinder integration and development (59). Reintegration into European systems post-college can also be difficult due to differences in playing style, tactical expectations, and salary structures (44). Legal ambiguities further complicate matters. International athletes on F-1 visas face potential conflicts between NIL income and immigration restrictions, threatening both eligibility and legal status (5, 53, 54, 60). Additionally, disparities in NIL resource distribution have fostered quasi-professional dynamics within NCAA recruiting, undermining the principle of competitive equity (7, 23).



For European basketball clubs

For clubs, NIL introduces both risks and opportunities. On the positive side, NCAA participation offers an extended evaluation window, allowing clubs to monitor European athletes in competitive, well-resourced environments before committing to professional contracts (6, 21). Players returning from NCAA programmes may bring enhanced physical conditioning, media skills, and commercial awareness (44). NIL success can also serve as a proxy for off-court professionalism. Moreover, the NIL era could catalyse transatlantic cooperation. Strategic partnerships between NCAA programmes and European clubs may support talent pipelines, post-college placement schemes, and shared scouting systems. In parallel, NIL pressures may drive European clubs to invest in academic integration, life-skills programming, and holistic development to improve retention.

Nonetheless, the structural threats are considerable. European clubs typically invest in academy talent with the expectation of either first-team integration or transfer compensation. NIL incentivises early departures to the NCAA, often without financial return. This undermines the sustainability of current development models and may prompt clubs to downscale or restructure academies.

The appeal of NCAA pathways—driven by higher short-term earning potential—can erode domestic talent pools and disrupt roster planning. In response, clubs may lean on short-term signings or premature promotions, jeopardising competitive stability. Additionally, stylistic convergence with NCAA norms may dilute the technical-tactical identity of European basketball.

Furthermore, the absence of a transatlantic compensation mechanism akin to FIFA's training compensation compounds these challenges. Legal protections for youth contracts often do not extend across jurisdictions, making enforcement difficult. Agents, empowered by NIL structures, are incentivised to redirect talent flows towards monetisation rather than long-term development, exacerbating misalignment between athlete goals and club interests.



For European basketball as a whole

At the ecosystem level, NIL enhances global scouting efficiency, making European players visible in a data-rich U.S. environment. The success of NIL-enabled athletes can elevate the prestige of European basketball, attract corporate sponsorship, and foster intercontinental collaboration. Athletes returning from NCAA programmes often bring entrepreneurial skills in branding and media management that enrich the European sport economy.

Yet structural downsides are significant. NIL intensifies transatlantic migration, weakening domestic pipelines and reducing league competitiveness (61). European clubs receive little return on grassroots investments, threatening the long-term viability of development structures. The growing emphasis on individual brand monetisation risks undermining collective, team-orientated values historically embedded in European sport. Finally, the absence of a coordinated European response leaves the continent vulnerable to becoming a passive supplier of talent to a commercially stronger U.S. model. Without systemic adaptation, Europe risks institutional fragmentation and cultural destabilisation.



NIL as systemic disruption: strategic adaptation in European basketball

The rise of NIL in U.S. collegiate sport presents a systemic challenge to European basketball, particularly in terms of talent retention, developmental continuity, and institutional sustainability (49). To remain viable, European stakeholders—including clubs, national federations, and governing bodies like FIBA and EuroLeague—must shift from reactive fragmentation to coordinated structural reform (Figure 1).

A priority is recalibrating the European pathway to retain elite youth athletes. Financial competitiveness is key. Introducing pre-professional contracts with performance incentives and clearer senior integration routes could offer viable alternatives to NCAA migration. These models should be supported by an enforceable training compensation system—similar to FIFA's in football—to secure a return on developmental investment when athletes transfer abroad. FIBA's ongoing work with the NCAA on the “Letter of Clearance” framework may serve as a useful mechanism in this regard (43).

Simultaneously, the European system must strengthen its academic dimension. Partnerships with secondary and tertiary institutions, supported by academic advisors, digital learning platforms, and dual-career pathways, could replicate the NCAA's educational appeal without geographic displacement. Holistic development—through life-skills training, mental health support, and career planning—should be institutionalised to match evolving athlete needs.

On the athletic front, enhancing intra-European mobility and competition visibility is critical. Expanding elite youth tournaments and reforming domestic loan systems can provide high-level exposure while maintaining developmental continuity. Narrative reinforcement also matters: spotlighting homegrown stars like Dončić, Jokić, and Antetokounmpo can counteract perceptions of the NCAA as the singular launchpad to global success.

At the governance level, multi-actor coordination is essential. Aligning youth contract standards, regulating agent behaviour, and enforcing homegrown player quotas could create a more coherent talent ecosystem (62). Moreover, introducing incentives for clubs that successfully graduate academy players into senior roles may reinforce institutional commitment to development (62).

Finally, brand positioning must evolve (63). The European system offers early professionalisation, competitive diversity, and cultural plurality—features that can be strategically packaged and marketed. Facilitating domestic sponsorship opportunities for young talent and investing in league-wide storytelling initiatives may partially replicate NIL's commercial appeal within Europe's existing framework.



From impact to insight: toward a research agenda on NIL and European basketball

The transformative impact of NIL policy on European basketball demands a systematic research agenda that captures both immediate disruptions and longer-term structural shifts. In the absence of robust longitudinal data, a forward-looking, interdisciplinary approach is critical to guide evidence-based policy and strategic reform. While elements of such an agenda build on existing strands of literature in sport labour migration, dual-career pathways, and athlete welfare, the NIL phenomenon introduces qualitatively new conditions that warrant targeted investigation.

A central priority is quantifying transnational talent migration (20, 44, 64, 65). Tracking player movement from European academies to NCAA programs post-NIL and assessing its effects on player development, club competitiveness, and national team pipelines will establish essential baselines. Complementary qualitative research should explore the motivations and decision-making logics of European athletes, clarifying how academic, athletic, and cultural perceptions of the NCAA influence migratory choices.

Given NIL's financial implications, targeted economic analyses are needed (40, 58, 59, 61, 66). This includes modelling alternative compensation strategies within European systems—such as endorsement-based incentives or training compensation frameworks—and evaluating their feasibility under EU labour law.

Institutional responses also warrant scrutiny (67–69). Case studies of clubs that have retained talent, formed academic partnerships, or innovated contract structures can yield scalable strategies. Similarly, comparative legal research on amateurism, player rights, and governance across jurisdictions can illuminate emerging regulatory tensions and inform transnational coordination.

Beyond economics and law, the sociocultural and ethical dimensions of NIL-induced change must be addressed (35, 36, 51, 70–73). This includes examining its impact on club identity, fan engagement, and equity of access—especially for athletes from under-represented or economically disadvantaged backgrounds.

Finally, the evolving role of agents, shifts in talent valuation, and new career logics merit close examination (25, 38, 44, 49, 64, 65, 69, 74–76). Surveys of players, families, and intermediaries could reveal how the NIL era is reshaping early-career strategy and the perceived value of different developmental routes.

In sum, the proposed research directions are not intended as an entirely new departure, but as a focused extension of existing literature into the NIL era. Together, these research vectors can underpin a more nuanced, empirically grounded understanding of NIL's impact on European basketball—supporting sustainable reform and safeguarding athlete welfare, institutional identity, and competitive balance in an increasingly globalised basketball ecosystem.




Perspective: navigating the NIL era in European basketball

The NCAA's NIL policy represents a transformative development in global sport, reshaping athlete mobility and value creation beyond the U.S. context. While rooted in American legal and cultural frameworks, its ripple effects are destabilising key pillars of European basketball's economic and developmental infrastructure. By monetising personal brands during formative years, NCAA programmes now offer a compelling alternative to Europe's traditional club-centric pathways—shifting the transatlantic talent contest from post-development transition to early-stage disruption.

Taken together, this analysis highlights how NIL reframes three interlocking dimensions of European basketball: (1) the economic sustainability of youth academies and talent pipelines, (2) the developmental continuity of players moving between systems, and (3) the structural asymmetry between the NCAA's centralised governance and Europe's fragmented regulatory landscape. These dynamics suggest that NIL functions not only as a disruptive shock but also as a catalyst for institutional learning and adaptation.

At the same time, several limitations of this study must be acknowledged. The analysis relies primarily on secondary sources and illustrative case evidence; systematic longitudinal data on NIL's impact in Europe remains scarce. Moreover, the heterogeneity of European basketball systems—spanning national federations, clubs, and leagues—limits the extent to which uniform conclusions can be drawn. Future research should adopt comparative or mixed-method approaches, integrating quantitative tracking of player migration, salary trends, and club investment strategies with qualitative insights from athletes, agents, and administrators.

Looking forward, the NIL era compels European basketball to rethink its value propositions—not only to remain competitive with the NCAA but also to preserve cultural coherence and long-term viability. Strategic experimentation—such as reinforced pre-professional contracts, enhanced dual-career models, or cross-border compensation mechanisms—may help align incentives across stakeholders. More broadly, Europe's response will hinge on balancing adaptation with identity: maintaining the distinctive features of its sporting culture while engaging productively with the commercial realities of a globalised basketball economy.



Author contributions

DB: Writing – review & editing, Writing – original draft, Conceptualization, Methodology, Visualization. PB: Resources, Writing – review & editing, Funding acquisition, Investigation, Data curation, Conceptualization. ApT: Funding acquisition, Writing – review & editing, Investigation, Data curation, Resources. AnT: Funding acquisition, Writing – review & editing, Data curation, Resources.



Funding

The author(s) declare that no financial support was received for the research and/or publication of this article.



Conflict of interest

The authors declare that the research was conducted in the absence of any commercial or financial relationships that could be construed as a potential conflict of interest.



Generative AI statement

The author(s) declare that no Generative AI was used in the creation of this manuscript.

Any alternative text (alt text) provided alongside figures in this article has been generated by Frontiers with the support of artificial intelligence and reasonable efforts have been made to ensure accuracy, including review by the authors wherever possible. If you identify any issues, please contact us.



Publisher's note

All claims expressed in this article are solely those of the authors and do not necessarily represent those of their affiliated organizations, or those of the publisher, the editors and the reviewers. Any product that may be evaluated in this article, or claim that may be made by its manufacturer, is not guaranteed or endorsed by the publisher.



References


	1. National Collegiate Athletic Association. Quick Guide to New NCAA Interim Policy. NCAA, 2021 (2021b). Available online at: https://ncaaorg.s3.amazonaws.com/ncaa/NIL/NIL_QuickGuideToNewPolicy.pdf (Accessed June 14, 2025).


	2. National Collegiate Athletic Association. Interim NIL Policy. NCAA, 1 (2021a). Available online at: http://ncaaorg.s3.amazonaws.com/ncaa/NIL/NIL_InterimPolicy.pdf (Accessed June 14, 2025).


	3. Arai A, Ko YJ, Ross S. Branding athletes: exploration and conceptualization of athlete brand image. Sport Manag Rev. (2014) 17:97–106. doi: 10.1016/j.smr.2013.04.003


	4. Keshaav S. The integration of entrepreneurship, marketing, sports analytics on athletes. J Student Res. (2023) 12:1–5. doi: 10.47611/jsrhs.v12i4.5411


	5. Economou PJ, Gamble A. Navigating an intercollegiate athletes’ transition related to the name, image, and likeness (NIL) interim policy. J Sport Psychol Action. (2024) 16:155–64. doi: 10.1080/21520704.2024.2348153


	6. Babcock M. The Evolution of College Basketball: NIL, Transfer Portal, and Professionalization. Babcock Hoops (2025). Available online at: https://www.babcockhoops.com/post/the-evolution-of-college-basketball-nil-transfer-portal-and-professionalization (Accessed June 14, 2025).


	7. NIL-NCAA.com. NCAA Revenue Sharing—Basketball Teams—NCAA Revenue Sharing & NIL Estimates 2025. nil-ncaa.com (2025). Available online at: https://nil-ncaa.com/basketball/ (Accessed June 14, 2025).


	8. Baker J, Wilson S, Johnston K, Dehghansai N, Koenigsberg A, de Vegt S, et al. Talent research in sport 1990–2018: a scoping review. Front Psychol. (2020) 11:607710. doi: 10.3389/fpsyg.2020.607710


	9. Refoyo I, Sampedro J, Sillero M. The relationship between exercise intensity and performance in drills aimed at improving the proficiency, technical and tactical skills of basketball players. RICYDE Rev Int Ciencias Del Deport. (2009) 5:1–10. doi: 10.5232/ricyde2009.01401


	10. Stojanović E, Stojiljković N, Scanlan AT, Dalbo VJ, Berkelmans DM, Milanović Z. The activity demands and physiological responses encountered during basketball match-play: a systematic review. Sport Med. (2018) 48:111–35. doi: 10.1007/s40279-017-0794-z


	11. Zacharakis ED, Bourdas DI, Kotsifa MI, Bekris EM, Velentza ET, Kostopoulos NI. Effect of balance and proprioceptive training on balancing and technical skills in 13–14-year-old youth basketball players. J Phys Educ Sport. (2020) 20:2487–500. doi: 10.7752/jpes.2020.05340


	12. Zacharakis E, Souglis A, Bourdas D, Gioldasis A, Apostolidis N, Kostopoulos N. The relationship between physical and technical performance characteristics of young soccer and basketball players: a comparison between two sports. Gazz Medica Ital Arch per le Sci Mediche. (2021) 180:653–64. doi: 10.23736/S0393-3660.20.04315-6


	13. Rogers M, Crozier AJ, Schranz NK, Eston RG, Tomkinson GR. Player profiling and monitoring in basketball: a delphi study of the most important non-game performance indicators from the perspective of elite athlete coaches. Sport Med. (2022) 52:1175–87. doi: 10.1007/s40279-021-01584-w


	14. Theodorou AS, Rizou HP, Zacharakis E, Ktistakis I, Bekris E, Panoutsakopoulos V, et al. Pivot step jump : a new test for evaluating jumping ability in young basketball players. J Funct Morphol Kinesiol. (2022) 7:116. doi: 10.3390/jfmk7040116


	15. Han M, Gómez-Ruano MA, Calvo AL, Calvo JL. Basketball talent identification: a systematic review and meta-analysis of the anthropometric, physiological and physical performance factors. Front Sport Act Living. (2023) 5:1264872. doi: 10.3389/fspor.2023.1264872


	16. Cain LP, Haddock DD. Similar economic histories, different industrial structures: transatlantic contrasts in the evolution of professional sports leagues. J Econ Hist. (2005) 65:1116–47. doi: 10.1017/S0022050705000422


	17. Kyle DG. Sport and Spectacle in the Ancient World. 2nd ed West Sussex, UK: John Wiley & Sons, Inc (2015). Available online at: http://scioteca.caf.com/bitstream/handle/123456789/1091/RED2017-Eng-8ene.pdf?sequence=12&isAllowed=y%0Adoi: 10.1016/j.regsciurbeco.2008.06.005%0Ahttps://www.researchgate.net/publication/305320484_SISTEM_PEMBETUNGAN_TERPUSAT_STRATEGI_MELESTARI


	18. Heaney C, Kentzer N, Oakley B. Athletic Development: A Psychological Perspective. 1st ed. New York, USA: Routledge (2022). Available online at: https://www.routledge.com/Athletic-Development-A-Psychological-Perspective/Heaney-Kentzer-Oakley/p/book/9780367721022 (Accessed June 14, 2025).


	19. Johnson D. A field of dreams: how NIL changed the game for student athletes. J Financ Plan (2023) 36:40–2. Available online at: https://www.financialplanningassociation.org/learning/publications/journal/MAY23-field-dreams-how-nil-changed-game-student-athletes-OPEN (Accessed June 14, 2025).


	20. Pericak K, Felli F, Sethi SK. Our dorm, our home, our friends, family: experiences of belonging among international college athletes. Sport Educ Soc. (2024) 29:1153–66. doi: 10.1080/13573322.2023.2264853


	21. Pascual A. What’s next for the European basketball-college route connection? Eurohopes Basketb Prospect. (2025). Available online at: http://www.eurohopes.com/news/6412/whats_next_for_the_european_basketball-college_route_connection? (Accessed June 14, 2025).


	22. Meares W, Hunter L, Ginn M, Hatcher W. NIL and higher education: an exploration of the early impact of NIL on fundraising and competition in universities and athletic departments. J Intercoll Sport. (2024) 17:1–23. doi: 10.17161/jis.v17i3.21468


	23. Cocco AR, Moorman AM. Untapped potential: an examination of name, image, and likeness earnings estimates for community college athletes. J Issues Intercoll Athl. (2022) 15:256–71. Available online at: https://search.ebscohost.com/login.aspx?direct=true&db=s3h&AN=156684101&site=ehost-live


	24. Fullerton S, Wade R, Dick R, McCall M. The perceived impact of the new rules regarding name, image, and likeness (NIL) in intercollegiate sports. Association of Marketing Theory and Practice Proceedings 2023 (2023). p. 43. Available online at: https://digitalcommons.georgiasouthern.edu/amtp-proceedings_2023/43


	25. Pierce S, Sangalang M, Kisvari L, Kellar L, Martin E. Supporting collegiate students in the United States through athletic and career transitions. J Sport Psychol Action. (2024) 16:31–43. doi: 10.1080/21520704.2024.2377148


	26. NCAA Academic and Membership Affairs Staff. Division I Manual, Art. 2.9. 2013-14 NCAA 2, 1–432 (2013). Available online at: https://www.ncaapublications.com/p-4322-2013-2014-ncaa-division-i-manual.aspx (Accessed June 14, 2025).


	27. Kunkel T, Baker BJ, Baker TA, Doyle JP. There is no nil in NIL: examining the social media value of student-athletes’ names, images, and likeness. Sport Manag Rev. (2021) 24:839–61. doi: 10.1080/14413523.2021.1880154


	28. Rosen S., and Sanderson A. (2001). Labour market in profesionnal sports. Econ J. 111, 47–68. doi: 10.1111/1468-0297.00598


	29. García B, Weatherill S. Engaging with the EU in order to minimize its impact: sport and the negotiation of the treaty of Lisbon. J Eur Public Policy. (2011) 19:238–56. doi: 10.1080/13501763.2011.609710


	30. Scelles N, Brocard J-F. European sports leagues: origins and features. In: Downward P, Frick B, Humphreys BR, Pawlowski T, Ruseski JE, Soebbing BP, editors. The SAGE Handbook of Sports Economics - European Sports Leagues: Origins and Features. London: SAGE Publications Ltd (2019). p. 135–43. doi: 10.4135/9781526470447.n14


	31. Mittag J, Seltmann M, Fiege L, O’leary L, Zembura P, Haas L, et al. Understanding the Employment Relations of Athletes in Olympic Sports in Europe: Fact Report. Interim Ve. Rijeka, Croatia: ProfessorVesna Crink-Grotic, Dean (2022). Available online at: https://urn.nsk.hr/urn:nbn:hr:118:866231


	32. Greg J. A Record Number of NCAA Student-Athletes Participated in 2024–25 - NCAA.org. NCAA Div. Res./Media Cent (2025). Available online at: https://www.ncaa.org/news/2025/9/15/media-center-a-record-number-of-ncaa-student-athletes-participated-in-2024-25.aspx (Accessed September 27, 2025).


	33. Becker GS. Human Capital: A Theoretical and Empirical Analysis with Special Reference to Education. 3rd ed National Bureau of Economic Research London, UK: The University of Chicago Press, Ltd (2009).


	34. Wylleman P, Reints A, De Knop P. A developmental and holistic perspective on athletic career development. In: Sotiriadou P, De Bosscer V, editors. Managing High Performance Sport. New York, USA: Routledge (2013). p. 159–82. Available online at: https://www.researchgate.net/publication/354209416


	35. Maguire J. Global Sport: Identities, Societies, Civilizations. Cambridge, UK: Polity Press (1999). Available online at: https://unesdoc.unesco.org/ark:/48223/pf0000118821


	36. Maguire J. Globalization, sport and. Blackwell Encycl Sociol. (2017):1–4. doi: 10.1002/9781405165518.wbeosg057.pub2


	37. Corrada RL. College athletes in revenue-generating sports as employees: a look into the alt-labor future. Chic Kent Law Rev. (2020) 95(1):187–216.


	38. Leroy MH. Are collective joint employers of college athletes? Empirical analysis of NIL deals and school policies. Marq Sport L Rev. (2024) 34:2. Available online at: https://scholarship.law.marquette.edu/sportslaw/vol34/iss2/2


	39. Myer PR, Blair S, Mason KM, Shepherd EA, Downey BC, McLean KJ, et al. Promoting public engagement in interdisciplinary biological systems education by leveraging American sports-inspired bracket contests on social media and web. J Microbiol Biol Educ. (2024) 25:1–6. doi: 10.1128/jmbe.00078-24


	40. Ehrlich SC, Sabin J, Ternes NC. With name, image, and likeness, college sports enters the gig economy. J Sport Manag. (2023) 37:319–32. doi: 10.1123/jsm.2022-0152


	41. Basketnews.com. Real and Barcelona Reportedly Consider Shutting Down Youth Academies. Basketnews.com (2025c). Available online at: https://basketnews.com/news-224818-real-and-barcelona-reportedly-consider-shutting-down-youth-academies.html (Accessed June 24, 2025).


	42. Basketnews.com. EuroLeague Hopes to Cooperate with FIBA Regarding the Loss of Young Talents to NCAA. Basketnews.com (2025a). Available online at: https://basketnews.com/news-225082-euroleague-hopes-to-cooperate-with-fiba-regarding-the-loss-of-young-talents-to-ncaa.html (Accessed June 14, 2025).


	43. Basketnews.com. FIBA Explains Why International Transfers to NCAA Must be Regulated by LOC (2025b). Available online at: https://basketnews.com/news-224658-fiba-explains-why-international-transfers-to-ncaa-must-be-regulated-by-loc.html (Accessed June 18, 2025).


	44. Stambulova NB, Ryba TV, Henriksen K. Career development and transitions of athletes: the international society of sport psychology position stand revisited. Int J Sport Exerc Psychol. (2021) 19:524–50. doi: 10.1080/1612197X.2020.1737836


	45. Freeman RE. Strategic Management: A Stakeholder Approach. Epstein E. M. editor. Boston, MA, USA: Pitman Publishing Ins (1984).


	46. Donaldson T, Preston LEEE. The stakeholder theory of the corporation: concepts, evidence, and implications. Acad Manag Rev. (1995) 20:65–91. doi: 10.2307/258887


	47. Freeman REE, McVea J. A stakeholder approach to strategic management. SSRN Electron J. (2001):263511. doi: 10.2139/ssrn.263511


	48. Mitchell RK, Agle BR, Wood DJ. Toward a theory of stakeholder identification and salience: defining the principle of who and what really counts. Acad Manag Rev. (1997) 22(4):853–86. doi: 10.2307/259247


	49. Arunarthi M, Gregorich G. The effect of the NIL on recruitment. J Student Res. (2022) 11:1–4. doi: 10.47611/jsrhs.v11i4.3629


	50. Ridpath BD, Rudd A, Stokowski S. Perceptions of European athletes that attend American colleges and universities for elite athletic development and higher education access. J Glob Sport Manag. (2020) 5:34–61. doi: 10.1080/24704067.2019.1636402


	51. Ballesteros J, Tran AGTT. Under the face mask: racial-ethnic minority student-athletes and mental health use. J Am Coll Heal. (2020) 68:169–75. doi: 10.1080/07448481.2018.1536663


	52. Boston T. The NIL glass ceiling. SSRN Electron J. (2022) 57:1–51. doi: 10.2139/ssrn.4218277


	53. Sethi SK, Lever K, Hextrum K. U.S. citizenship supremacy: how immigration laws and NCAA policies exclude international college athletes from monetizing their name, image, and likeness. Sport Innov J. (2022) 3(SI):81–94. doi: 10.18060/25590


	54. Solomon BD, Jolly KG, Stokowski S, Ehrlich SC, Arthur-banning SG. Who is NIL leaving out? Challenges and solutions for international student-athletes. Sport Innov J (2022) 3:69–80. doi: 10.18060/26058.


	55. Hollabaugh WL, Jeckell AS, Diamond AB. Name, image, and likeness and the health of the young athlete: a call to action for sports medicine providers and the athletic healthcare network. Sports Health. (2024) 16:209–12. doi: 10.1177/19417381231212645


	56. Stokowski S, Corr C, Smith K, Toney E, Bostick EK, Russell E, et al. “I didn’t come here to make money”: exploring power 4 athletes’ perceptions of exploitation. J Issues Intercoll Athl. (2025) 18:191–212. doi: 10.51221/sc.jiia.2025.18.1.10


	57. Brougham JK. The impact of social Media on the mental health of student-athletes across NCAA divisions. J Issues Intercoll Athl. (2021) 14:717–39. Available online at: http://csri-jiia.org


	58. Owens MF, Rennhoff AD, Roach MA. The impact of name, image, and likeness contracts on student-athlete college choice. Appl Econ. (2024) 57:2822–38. doi: 10.1080/00036846.2024.2331425


	59. Wei R, Liu Y, Gothberg J. Pitfalls for prospective international student-athletes planning to play for NCAA-DIII. Int J Phys Act Heal. (2022) 1:1–3. doi: 10.18122/ijpah.1.2.21.boisestate


	60. Romano JD, Kamyuka D. Understand how F-1 visas impact NIL for international student-athletes. Coll Athl Law. (2022) 19:1–9. doi: 10.1002/catl.31010


	61. Bound J, Braga B, Khanna G, Turner S. A passage to America: university funding and international students. Am Econ J Econ Policy. (2020) 12:97–126. doi: 10.1257/pol.20170620


	62. Íñiguez G. The New NBA-FIBA League: Reconciling North American Basketball with EU Law. Kluwer Compet. Law Blog (2025). Available online at: https://competitionlawblog.kluwercompetitionlaw.com/2025/04/25/the-new-nba-fiba-league-reconciling-north-american-basketball-with-eu-law/ (Accessed June 18, 2025).


	63. Bauer HH, Sauer NE, Schmitt P. Customer-based brand equity in the team sport industry: operationalization and impact on the economic success of sport teams. Eur J Mark. (2005) 39:496–513. doi: 10.1108/03090560510590683


	64. Petr TA, Paskus TS. A process for sharing research data collected by the NCAA. J Intercoll Sport. (2009) 2:5–8. doi: 10.1123/jis.2.1.5


	65. White JW. University of New Hampshire Scholars ‘ Repository A New Industry for Student- Athletes : An Analysis of NIL Implications on Well-being and Team Dynamics by. Durham, New Hampshire: University of New Hampshire Library (2024).


	66. Christiansen A. Monetizing Attention and Branding Strategy: Assessing the Effects of Personal Branding on Amateur Athletic Compensation (2022). doi: 10.15760/honors.1242


	67. Lovell D, Mallinson DJ. Name, Image, and Likeness Policies: Institutional Impact and States Responses. 1st ed. New York, USA: Routledge Research in Public Administration and Public Policy (2023). doi: 10.4324/9781003381112


	68. Moorman AM, Cocco AR. College athlete NIL activities and institutional agreements at a crossroads: an analysis of the regulatory landscape and “conflict language” in state NIL legislation. J Leg Asp Sport. (2023) 33:59–85. doi: 10.18060/27106


	69. Stambulova N, Wylleman P, Torregrossa M, Erpič SC, Vitali F, de Brandt K, et al. FEPSAC position statement: athletes’ dual careers in the European context. Psychol Sport Exerc. (2024) 71:102572. doi: 10.1016/j.psychsport.2023.102572


	70. Cooper JN, Nwadike A, Macaulay C. A critical race theory analysis of big-time college sports: implications for culturally responsive and race-conscious sport leadership. J Issues Intercoll Athl. (2017) 10:204. Available online at: http://csri-jiia.org


	71. Hawkins-Jedlicka C, Scovel S, Jedlicka SR. Sign me MABI? Women athletes’ brand images in the NIL era. J Issues Intercoll Athl. (2023) 16:83–107. Available online at: http://csri-jiia.org


	72. Rivera AA. The image and likeness of women: the implications of title IX in the NIL era. Marquette Sport Law Rev Vol. (2024) 34:399–436. Available online at: https://scholarship.law.marquette.edu/sportslaw/vol34/iss2/5


	73. Fortunato J. An ethical application to student-athlete name, image, and likeness (NIL) sponsorship. J Intercoll Sport. (2025) 18:1–23. doi: 10.17161/jis.v18i1.22186


	74. Žvan M, Čoh M. Identification of young talents in sport. Glas Antropoloskog Drus Srb. (2018) 53:119–23. doi: 10.5937/gads53-18642


	75. Lewis EJ. The business of sports marketing and the growing challenge of name image and likeness (NIL) for student athletes. In: Burrell D, editor. Transformational Interventions for Business, Technology, and Healthcare. Hershey, PA, United States: IGI Global Scientific Publishing (2023). p. 230–44. doi: 10.4018/979-8-3693-1634-4.ch014


	76. Arnholt N, Lincoln A, Quillin T. How Collegiate-Athletes Can Take Control Over Their Personal Data in College Athletics. Cleveland, OH: Case Western Reserve University School of Law (2024). p. 1–65. Available online at: https://case.edu/law/sites/default/files/2024-07/FINAL SDL How Collegiate-Athletes Can Take Control over their Personal Data in College Athletics.docx.pdf






OPS/images/fspor-07-1690859-g002.jpg
Opportunities

Potential Implications of NCAA NIL Policy for European Basketball Stakeholders

Challenges

i

« Early
their personal
financial pressure on familes

« Enhanced Visibility and Marketability. Access to U.S. media and

global scale.

Trajectories.

eligibiity or professional aspirations.

growth.

« Opportunity for d: The NIL

innovate within talent retention

return on development investment.

opportunite o Eropean clubs to recruit from o colaborate
with NCAA athlet

linvestments in
out

player development may become unsus
compensation mechanisms for departures.

5 els of m.y.r
tentially i rbati
unlocking new revenue streams. structuralinequalties.
« Global i i L a o
wake-up call ed ms and league
sibilty, and system modernisation. e e e et
« Potential for Structural Reform. May accelerate the. .
(2.8, training compensation, youth quotas). philosophy and fan culture.
P e e Cyerls . unedlinesbe
an- b






OPS/images/fspor-07-1690859-g001.jpg
1. NIL-Driven Transatlantic Talent Migration

Athlete Commercialsation: The shift from amateur status to

student-athetes.

Immediate NIL h
endorsements,sponsorship, ndsochl meda—tialy
unavailable in European systens

Y, 2etc educationa and commercalvalue

) o
o
- e AU academic, and athletic goals.

PO ... o vccomera vt The e sy

g
;’ omorerre A e Ve
i 2 traditional European basketball routes—including club academies
cnatienessuiie TP
Sy, pathways.

eturns in comparison.

2. Structural and Developmental Disruptions in European Basketball

Pressure on Cl
development without guaranteed returns.

in player

Clubs:
smaller or midt-ter clubs.

il for

3. Strategic Adaptations for European
Basketball Ecosystem Resilience

Rl

Innovative
Compensation

International
Collaboration &

Regulatory Action:

Dialogue with N

FIBA policy evolution,
‘and transnational

transfer governance.

mechanisms.

Models:
Development of NIL-
like structures o
raining

deue
“eton thetes. environments.

Resilient and Competitive European Basketball Ecosystem:
‘Along:term vision of asustainable, talent-rich, and globally
competitive system that balances tradition with innovation





OPS/xhtml/Nav.xhtml




Contents





		Cover



		Amateurism in flux: NIL beyond borders and the strategic crossroads of European basketball

		Key points



		From sacred olive wreaths to sponsored Jerseys: a historical introduction to collegiate basketball athlete compensation and prestige



		Transatlantic divergence: structural and cultural contrasts between NCAA and European basketball systems



		Financial, academic, and athletic utility: a triadic model of NIL's potential influence



		Economic and developmental strain in the wake of NIL policy implementation



		NIL and the transformation of amateurism: stakeholder perspectives in European basketball



		For European athletes



		For European basketball clubs



		For European basketball as a whole



		NIL as systemic disruption: strategic adaptation in European basketball



		From impact to insight: toward a research agenda on NIL and European basketball











		Perspective: navigating the NIL era in European basketball



		Author contributions



		Funding



		Conflict of interest



		Generative AI statement



		Publisher's note



		References




















OPS/images/cover.jpg
& frontiers | Frontiers in Sports and Active Living

Amateurism in flux: NIL beyond borders and
the strategic crossroads of European basketball








OPS/images/crossmark.jpg
(®) Check for updates.





OPS/images/logo.jpg
, frontiers ‘ Frontiers in Sports and Active Living





