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The principal’s role in improving
the quality: A concepts
framework to developing school
culture

Sumiran Sumiran ® !, Waston Waston ® %,
Zamroni Zamroni ® * and Fitri Nur Mahmudah ® 2*

Yislamic Education Program, Muhammadiyah Surakarta University, Surakarta, Indonesia, 2Education
Management Department, Universitas Ahmad Dahlan, Yogyakarta, Indonesia

This study aims to explore the role of principals in school culture so as to
produce an ideal conceptual framework for principals in improving school
quality. The method used in this research is qualitative with a case study
approach. The research was conducted in MAN 2, Sragen, and MAN 2, Boyolali,
Indonesia. The data analysis procedure used is Miles and Huberman with four
procedures. Data analysis was carried out with the help of ATLAS.ti software
version 8. Validity was carried out using data triangulation. The results of this
study illustrate that the principal’s role in school culture to improve school
quality consists of role sets, attitudes and actions, personality characteristics,
and control. The recommendations from this study are meant for principals at
primary and secondary levels to help them improve the quality of their schools
and create certain characteristics that are unique and superior compared to
other schools.
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Introduction

The quality of education results in the creation of corresponding quality in human
resources; however, the quality of education is determined by the quality of teachers
providing learning in schools. And the quality of a good teacher is certainly influenced
by a principal who has good skills and competencies that nurture a quality learning
environment. Therefore, from the perspective of human resources in education, it
is always important to invest in improving the competencies of school principals
(Mahmudah, 2016). This gives meaning to improving the quality of education, where the
principal can provide the necessary direction and put in efforts to actualize the quality
of education.

In this context, the principal’s strategic vision is important in identifying supporting
factors in the implementation of programs carried out to increase the self-awareness of
school residents (Sholekah and Mahmudah, 2020). The basic strategy that needs to be
carried out by school principals is to understand teachers, employees, and students, and
serve as role models. Self-awareness and inspiration (by setting an example) will be the
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& 3:70 1164 in R7-1 ” 1 Coding >

Ya madrasah berupaya menyediakan, memenuhi, berupaya walaupun belum 100% tapi kita upayakan sesuai kebutuhan
yang dibutuhkan dalam pekerjaan

© 371168 in R7-1 2 1 Coding <
9

lya tentunya minimal ucapan selamat dan terimakasih, selanjutnya diharapkan ada penghargaan, peghargaan ya, kemudian <> Menghargai Perj...

yang ketiga memberi motivasi atau dorongan untuk berprestasi lagi terus tidak berhenti disitu saja

© 3:741178in R7-1 2 1Coding <
)

Kalau madrasah melalui pimpinan ya, itu, itu dari bapak kepala selalu membuka diri atas, kalau ada masukan setiap bulan, itu
ada rapat pembinaan mesti membuka, apa ada yang disampaikan biasanya seperti itu. Maka sangat membuka diri kalau ada
ide-ide yang perlu disampaikam ya disampaikan kalau ide itu bagus demi kemajuan madrasah ya kita follow up jadi kita tin...

©) 373 1174in R7-1 2 1 Coding <>
g

Ya suasana kerja sangat karena memiliki tujuan yang sama, tujuannya podolah, terus jika ada event kegiatan itu saling
bahu-membahu iya gunanya untuk menyukseskan kegiatan tersebut

©) 3:751182in R7-1 2 1 Coding <>
g

Belum sepenuhnya lah, karena 45 kepala itu kan punya pikiran masing2, jadi kalau ada 45 pikiran kan pasti ada 45
kebutuhkan masing2 yang harus diperhatikan. Ya tentunya belum bisa tersampaikan kesana, paling tidak ya secara umum
sudah menggambarkan perhatianlah

©) 3:80 1192 in R7-1 2 1 Coding <>

lya sekolah memfalisitasi penyelenggaran sebuah dewan orangtua dan mendorong keterlibatan orang tua secara aktif,
kami sangat, sangat membuka itu

FIGURE 3
Values in the culture and environment of MAN 2 boyolali.
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Selalu ditanggapi dengan baik

S 2:136 1204 in R10-1 2 1Coding
Selalu Dengan musyawarah untuk mencapai suatu mufakat

& 21371206 in R10-1 2

Yaitu dengan menjalin komunikasi dengan baik

& 12:11 1268 in RT1-1 2
Ya sudah karena sejak awal sudah diberikan sop pada setiap bidang

©) 14:13 1204-205 in R13-1 2
fisik maupun psikis sehingga dapat menumbuhkan suatu iklim yang menyenangkan dalam bekerja.
Ya sejauh ini iklimnya cukup kondusif pak
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Kalau menyediaksn sarana fasilitas itu betul menyediakan hanya saja bisa dikatakan kurang memadai karena di ruang guru
itu belum sesuai dengan e kondisi jumlah guru yang ada karena memang keterbatasan local
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FIGURE 4
Values on culture and environment of MAN 2 sragen.
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© 4:281275in R1-1 2
Nilai kedisiplinan yang jelas ya. Terus pengambangan ilmu pengetahuan, terus motivasi, diklat diklat

© 4291281 inR1-1 2
Ohh kalau itu sekolah memberikan sejenis beasiswa gratis spp. Itu tingkatan tingkatan pak. Kalau utnuk guru paling
sertifikasi, mugkin dilem bagus, terimaksih untuk bimbingannya, hahha. Apalagi kalau juara olimpiade per tatap muka
ada apresiasinya, Alhamdulillah ada rejeki. haha

© 4:301284in R1-1 2

Ruang kelas yang nyaman, terang, ada LCDnya, ada kipas anginnya

© 4:3217305in R1-1 2
Baik. Harmonis, penuh semangat, yakin berhasil.

© 44371323 inR1-1 2

Hmm. Nilai budaya yang positif. Kegiatan yang sering dilakukan ya silaturahmi ke sesepuh. Terus adanya.. Sebelum
pandemi ya pak. Halal bihalal Siswa, halal bihalal guru sendiri sendiri. Apalagi siswanya yang dekatn dengan guru kita
tinggal jadi tamunya

S 4:36 1341 in R1-1 2

Eod Gonc Boil

Itu tadi yang p p s petisi. ltu fokusnya ke siswa dan guru. Kalau sampai kita dapat piala dapat
juara itu kan di depan kami tulis di brosur. Harapannya kita menarik peserta didik, sehingga orang tua tidak memandang
belah mata H ya ohh di madrasah itu dapat ilmu pengetahuan dan agama. Nyatanya anakku yo pin...

©) 6:25 1482 in R3-1 2

Eemm sopan santun

© 6:26 1492 in R3-1 2
Saling menghormati dan menghargai

© 7:571282in R4-1 2
Yak kita displin dulu disiplin tanggung jawab etos kerja

© 7:59 1288 in R4-1 2
Jelas ada pak ada dengan aktif kegiatan ee apa les kemudian ee drill kemudian apa pernikahan dan sebagainya

© 7:63 1303 in R4-1 2
Ya kita ee anu pak untuk arus komunikasi pak komunikasi siswa kita arahkan

© 7:66 1309 in R4-1 P
Ya kita tadi kita anu siswa itu kita arahkan kita beri info saran sesuai dengan apa ee cita cita daripada peserta didik itu

©) 7:65 1312 in R4-1 B

Ya pak warga madrasah memberikan rasa hormat kepedulian kepada madrasah

©) 819 1115 in R5-1 2

- Kalau itu sekolah memberikan sejenis beasiswa gratis spp itu pada tingkatan — tingkatan pak, kalau untuk guru untuk guru
Cuma reward dari kepala, Cuma reward aja Alhamdulillah terima kasih atas bimbingannya itu marai semangat saat bimbing
kan ada sekasihnya pak saat ngeles olimpiade itu per tatap muka ada ya, Alhamdulillah tambah rejeki.

©) 8:231125in R5-1 2

- Generasi mana ya pak ya, kalau siswa lulus siswa berikutnya itu kaitan deng ‘ganisasian osis terus organisasi pramuka
itu Alhamdulillah kami maju di pramuka kok pak, anak — anak kami itu mentalnya luar biasa. Ya kami saaat lebaran jadi kami
silaturahmi, seperti itu ha a.

) 82617133 in R5-1 ”

- Itu tadi yang mampu berkompetensi tadi, berkompetisi to pak, kalau berkompetisi itu fokusnya ke siswa dan pengajar itu
mampu bersaing diluar, nah itu luar biasa kok pak sampai kita dapet piala dapet juara itu kan tertulis di depan kami tulis
sehingga kami tulis juga di brosur. Harapan kita itu menarik peserta didik sehingga orang tua itu tidak memandang sebelah
mata Madrasah, harapan kita itu oh di Madrasah itu dapet ilmu pengetahuan dan agama, nyatane anakku yo pinter, nyatanya
juga berprestasi, nyatanya bisa masuk ke universitas — universitas yang favorit itu harapan kita.

© 3:811198in R7-1 ”
Diulang tadi, ya rasa ingin tahu yang tinggi

© 3:86 1202 in R7-1 ”
Kerjasama

© 3:85 1200 in R7-1 B
etos kerja yang tinggi

© 3:83 1198 in R7-1 p
tanggung jawab

© 3:881202in R7-1 4
kebersamaan
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&) 3:90 1208 in R7-1 2

lya ada, biasanya dispot2 tertentu biasanya itu ada, siswa itu mengadakan photo2, beratikan itu bangga . kenapa photo
ditempat itu, karena mereka bangga dengan itu, bahagia jelas senyum2

& 3:917210in R7-1 2

Adanya suasana yang teduh dan nyaman, itukan ada kebahagian, ditempatkannya hasil prestasi peserta didik berupa piala
ditempatkan ditempat yang strategis, ketika orang berkunjung itu tahu wah pialanya yo okeh ya, berarti ada prestasi yang
perlu dibanggakan, anak akan merasa bangga, ternyata saya dimadrasah ini saya ada prestasi yang membanggakan

© 3:947216in R7-1 2
Berjalan lancar, bahkan kita ada kotak saran diluar, kotak saran kalau ada saran disampaikan dikotak saran ya dimasukan
dikotak saran

© 3:951220in R7-1 2

Oh iya, ee disini sangat menunjunjung hormat, apalagi kepedulian social, kita ada program ada anak asuh, untuk pegawai
negeri diharapkan ada 1 anak yang diasuhkan

&) 3:104 1224 in R7-1 2

lya kalau yanh ini saya belum bisa menjawab sepenuhnya sebagian mungkin tahu karena sejarah ini memang buku aslinya
ada sejarahnya cuman kami belum bisa menjamin semua tahu

&) 3:105 1228 in R7-1 2

Aal

lya setiap tahun meng 1 milad, pandemic ini tidak bisa tapi kalau norma biasa tiap tahun kita mengadakan milad
bahkan sebelum kegiatan milad kita adakan lomba2 biasanya puncaknya biasanya ada pengajian

&) 31071232 in R7-1 2

lyaa ada ceremonial hari-hari keagamaan, hari besar nasional pahlawan, semisal karnaval agustus kita ada kegiatan karnaval
dengan tema tertentu semisal perjuangan

© 3:108 1238 in R7-1 2
lya ada, peserta didik mampu berkompetensi dalam bidang akademik/non akademik,

© 10:10 7201 in RS-1 B
Ada musyawarah nggih gotong royong kerja bakti baksos seperti itu

&) 10:11 1203 in RS-1 2

Kalo untuk peserta didik ee banyak juga nggih selain pada kbm juga ekstra itu kemudian ada kegiatan kegiatan lain yang bisa
apa menumbuhkan nilai nilai kebudayaan disekolah

© 21471279 in R10-1 2
Dapat, selalu berpakain rapi sesuai dengan peraturan sragam yang ada.

© 2:148 1283 in R10-1 2
Yaitu dengan pembenahan struktur organisasi yang ada di dalam madrasah

&) 2:149 1285 in R10-1 2
Yang diperhatikan yaitu mengenai masalah kedisplinan , kemudian yang diabaikan keanekaragaman status guru

&) 12121374 in R11-1 2

lya. Jadi kepala sekolah dalam keseharian serig mendorong guru dalam belajar mengingatkan me dalam menjaga kesehatan
dan sebagainya

© 13171299 in R12-1 2
lya dalam pembicaraan ada ee rapat dinas itu sudah meberikan inspirasi dan menginspirasi

© 14:14 1303 in R13-1 2
Untuk pengembangan sekolah untuk tepat waktu jadi kita membuat kelompok-kelompok membicaran 12 rencana itu tak
lepas dari bimbingan bapak kepala sekolah

&) 152211115 in R14-1 2
keteladanan profesionalisme guru melalui kegiatan workshop.

© 16:21 1112 in R15-1 2
kejujuran kemudian ada nilai - nilai yang dikembangkan.

© 1712 1242 in R16-1 2

Memberikan kesempatan untuk mengembang profesi dari bapak ibu guru misalkan melanjutkan ke jenjang S1 ke 52 atau
dari 52 ke S3 kemudian juga memberikan kesempatan untuk mengikuti diklat-diklat.
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rasa tanggung jawab dan rasa memiliki kepentingan

FIGURE 5
Values on the principal’s role.

Yang diupayakan itu adalah membangun kondisi fisik madrasah seperti dari lantai 1 menjadi lantai 2 yang megah lha itu
harapannya madrasah ada kebanggan tersendiri yang nanti abisa dipamerkan atau .disampaikan pada warga masyarakat,

Harapannya e dari bapak ibu guru itu memberikan capaian untuk masa depan peserta didik dengan memberikan e
pembelajaran yang sungguh-sungguh kemudian juga ee apa tiap hari senin itu kadang-kadang upacara itu mendatangkan
pihak tertentu harapannya dari pihak siswa itu ada dorongan semangat untuk ee memberikan ee harapan dimasa depannya.

Untuk cita —cita ini bapak ibu guru e kadang-kadang menyampaikan pengalamannya disaat-saat mungkin dia sekolah atau
disaat-saat kondisi saat berhasil Iha itu disampaikan pada siswa harapannya anak-anak untuk terpancing memiliki cita-cita ya
minimal sama disampaikan oleh bapak ibu guru maupun begitu juga ketika ada ee kegiatan pramuka itu mendatangkan kata
kan lah tentara, polisi itu harapannya e biar menjadi bisa menjadi semangat mendorong bagi siswa untuk mencapai cita-

Untuk pihak dari warga madrasah saat ini selalu hormat dan peduli kepada lingkungan sekitar itu misalkan ee diintern
madrasah sendiri ketika ada temennya yang sakit atau sedang mengalami musibah itu selalu ya mengumpulkan dana
untuk meringankan bebannya begitu juga pada lingkungan masyarakat diadakan bakti social.

Setau saya ini dari pihak madrasah belum ada namun justru dari pihak-pihak ee siswa sendiri terutama pihak alumni itu saya
lihat dari kegiatan kepramukaannya itu selalu ee terjalin atau ee terbentuk ee kultural dari generasi ke generasi.

Untuk Pengkayaan pemaknaan sejarah dan tujuan ini ketika ee dari pihak madrasah tiap setahun sekali istilahnya saat
ulangtahun ini selalu disampaikan tentang bagaimana sejarah berdirinya MAN 2 Sragen, tujuannya seperti apa
harapannya ya bapak ibu guru yang dulu tidak tau sejarah MAN 2 itu bisa mengetahui sejarahnya.

Untuk ini tentunya misi ini tentunya tidak hanya focus pada pembelajaran dan profesionalisme guru saja ya tentunya e
untuk pengembangan untuk mencapai misi tadi tentunya ee dari pihak guru tentunya ee selalu berusaha untuk mencapai

Ada jadi ada pembiasaan itu ada dan ee bentuknya selama ini yaitu penyelenggaraan penyelenggaraan yang apa itu

Emmm apa ya, ee itu tadi adanya kegiatan kebersamaan, sholat berjamaah. Musyawarah.

Yah kita anu pak rasa ingin taunya yang kita miliki kita mengajarkan disiplin ee etos kerja etos bekerja yang tinggi kemudian
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same,” “attention,” and “respect” formulated from participant
statement R7-1.

The process of compiling the codes and values contained
in the field of culture and environment at MAN 2 Sragen is
as follows:

The cultural values contained in the participant statements
that have been formulated are “happiness, “interpersonal
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relations,” “support;,” “firmness;” “attention,” “deliberation,” and
“communication” from participant statement R10-1; “balance”
from participant statement R11-1; “depression” from participant
statement R13-1; and “discomfort” from participant statement
R16-1. The cultural value code from the participant statements
of R10-1 was the same as the code formulated from participant

statements R14-1 and R15-1 (Figure 4).

frontiersin.org


https://doi.org/10.3389/feduc.2022.854463
https://www.frontiersin.org/journals/education
https://www.frontiersin.org

Sumiran et al. 10.3389/feduc.2022.854463

l " Giving Punishments ‘

- Giving Directions r
| :
Qof . !QGivingllewalds
'I—H}Gﬁﬁng i JCmmim.uieanmsu:ﬁm ‘

e
%@

Pary

ey

I <_Inspire

FIGURE 6
Results of qualitative research data analysis of the role of school principals in school culture. Source: Atlas.ti software.

The actualization of a school that has a comfortable R3-1; “curious” “performance effectiveness, “freedom,
learning environment and improved quality where all its visions, “communicative;” “habituation,” and “respect” formulated from
missions, and goals are on track, cannot be separated from participant statement R4-1; “giving reward, “famous,” and
the role of the principal. The principal becomes the basis for “informative” from participant statement R5-1; “enthusiastic,”
school management through the values that are exemplified, “cooperation,” “work ethic,” “responsibility;” “togetherness,”
implemented, and realized. Based on research data, the following “facilitation,” “appreciate the struggley “mutual respect,
codes were developed for the principal’s role value: “respect,]  “doubt-doubt” “gratitude,” “spiritualism,” and

The cultural values that are formulated and contained “persistence” formulated from participant statement R7-
in the value of the role of the principal were described 1; “democratic” and “belief” formulated from participant
through various participant statements (Figure 5). These were statement R8-1; “beauty,” “sensitivity, and “indifferent”
“discipline;” “caring, “comfort,” “social harmony,” “friendly, participant statement R10-1; “generosity” from participant
and “hard work” formulated from participant statements statement R11-1, “inspirational” from participant statement
R1-1; “polite;,” “attitude,” “confession,” “religious,” “happiness,” n RI12-1, “openness” from participant statement R13-1,
“family,” and “attention” formulated from participant statement “exemplary” from participant statement R14-1; “honesty” from
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TABLE 1 Codes for the principal’s role in managing culture.

10.3389/feduc.2022.854463

Code Grounded Code Grounded
[ ] Giving directions 3 ® Open 8
[ J Giving appreciation 2 [ ] Tolerance 1
[ Giving punishment 7 [ Academic support 6
[ ] Giving rewards 13 [ ] Cooperate 14
[ J Inspire 2 [ Decision maker 3
[ Establishing communication 14 [ Facilitator 5
[ ] Democratic 7 [ ] Mediator 3
[ J Interpersonal relations 12 [ Motivator 2
[ ] Interaction 4 @] Problem solver 1
[ Togetherness 7 [ J Professional 6
[ J kinship 6 Emotional environment 1
[ Concern 1 Social harmony 4
[ ] Trust 3 Flexible 1
[ ] Communicative 5 Conflict management 14
[ J Cooperative 1
[ ] Responsibility 17
[ J Example 5
[ ] Tolerance 1
participant statement R15-1; “love of career,” “compassion,” role of school principals in improving the quality of education

»

“arrogant,” “integrity,” “support, “empathy;” “sustainability,’
“knowledge,” and “concentration” formulated from participant
statement R16-1; and “historic preservation” and “attitude
habituation” formulated from participant statement R17-1.

Based on data analysis using Atlas.ti, 32 codes were created
in response to the role of the principal in managing school
culture and were taken from different participant interview
transcripts (Figure 6). The codes were used as a basis for making
categorizations in a school culture that have an impact on
improving school quality.

Based on the color-coded arrangement of the codes in
Table 1, the next step was to make a concept map from the
research on the role of the principal in school culture (Figure 7).

Discussion

Principals are very important to build a positive and
professional school culture and learning environment. The
principal’s day-to-day work and values-driven behavior form a
set of positive underlying norms, values, and beliefs that drive
learning. The success of the school begins with a principal who
can play their function well. Without leadership and effective
management of the principal, the school will flounder. This is
not to say that the principal does everything, but the principal’s
actions and the connection that the principal forms with others
(teachers, staff, parents, and students) make it possible to teach
and learn in influential social institutions, namely schools. The
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during COVID-19 indicated that principals played their role as
managers and were able to prioritize the needs of teachers and
education personnel along with HR development (Adhiim and
Mahmudah, 2021).

The role of the principal in shaping school culture is
certainly needed and adapted to the characteristics of the school.
The functioning, wellbeing, and personal characteristics of the
principal, structural and cultural characteristics of the school,
and organizational context were examined in our study (Engels
et al., 2008). Principals ideally have qualified competencies to
initiate actions and build skills that can support the school
development process (Cahyono et al., 2021). School principals
are expected to have knowledge, a caring disposition, and
demonstrate performance (Isik and Ziyanak, 2018). The most
important thing for school development is that the principal
can collaborate to improve quality through joint programs that
are prepared with various other institutions and individuals
(Mahmudah et al., 2022). Likewise, implement decisions that
uphold school culture and do not abandon cultural norms or
values. Principals should strive to make decisions that create a
positive culture (Dinsdale, 2017). Various approaches to the role
of school principals need to be improved. Positive school culture
is an underlying reason why the other contributing components
of successful schools can flourish. For example, a principal
seeking ways to increase reading comprehension consults with
experienced teachers for their suggestions (Habegger, 2008).

Based on data analysis and findings from this study, the
principal’s role in school culture includes several things, namely
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Open, Caring, Trust, Democratic, Togetherness, Family, Interpersonal,
Communicative, Cooperative, Interactive, Responsibility, Compassion,
Tolerance, Example

Giving directions
Give appreciation
Giving punishment
Giving rewards
Inspire |
Maintain communication (

'

Attitudle & Action sRoleSets

\\ Academic support
problem solver
‘ Decision maker
Facilitator
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flexible
Social harmony
Emotional Environment
Conflict management

FIGURE 7
Conceptual framework of the principal’s role in school culture. Source: Visualization of research findings compiled by the author.

attitudes and actions, personality characteristics, role sets, and personality characteristics, role sets, and controls. The role of
control. The findings of this study are fundamental for principals the principal is the basis and the right foundation for the
in developing schools to improve quality and bring schools success and failure of school culture. That is, the role of
forward in facing global challenges. The findings of this study the principal in the findings of this study is very supportive
can also be applied by other school principals to support a for school and school residents, of course, in achieving the
quality education process. Principals who do not have provisions expected goals and in self-development to improve the quality
in implementing their functions will be unable to develop the of education.

quality of education in schools, and equally unable to shape
school culture according to their characteristics.

Recommendations

Conclusion
Recommendations from this research are addressed to
The role of the principal in school culture still needs to all school members who have a responsibility to develop
be improved. This is evidenced by the results of research school culture to realize quality education. Schools that are
findings which state that the role of school principals requires successful in building and providing a good culture will
an increase in school capacity and competence. Based on attain high learning achievements. Subsequent research
the results of research that has been done on the role of should verify the data findings through qualitative research
principals in school culture, this study identified 32 codes from hypothetical model and model testing. To produce research
179 quotations. The codes were then categorized according work that covers all existing and comprehensive methods
to the meaning of the principal’s role, namely as many as in understanding school culture in order to improve
four categories of findings which include attitudes and actions, school quality.
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Limitations

This study has limitations related to the role of principals
explored which cannot be generalized to all principals. The
role of the principal in this research was limited to creating a
conceptual framework. So it requires more in-depth research to
be able to verify the results of this study.
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